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· What are the limits set on this project.
· IE operations component of organization
· IE no financial data used
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· Example recommendations to the organization in their operations management
· Acquire a 89% on applied project in operations management.
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· How does the organization measure productivity
· Utilize a solver to determine productivity
· Is this a correct measure of productivity depending on value statements provided in description of the company?
· Potentially provide a different metric to determine productivity and Tell Why?
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· You are looking to explain if the organizations utilizes processes to transform its good or service.
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· Is there a process map?
· If No/Create sketch map in SmartArt to show process.
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· Identify any current process problems in the organization
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· Are the processes working in the organization
· Look at potential solvers to assist you.
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· Make SMART recommendation on ways to improve process and structure in the organization.
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Current Inventory Management System
· Question?  Does the organization utilize inventory in the day-to-day business operation?
· If yes, is there a process on how they manage their inventory?
· Utilize one or two of the solvers to provide metrics on how inventory is measured.  Ie weeks of supply.
Effectiveness of Inventory Management System
· You could conduct a SWOT analysis of the current system
Recommendations
· Propose a way to improve the management of inventory in the organization. (SMART)
· Gold star determine a financial $ of what the improvement was.
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